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STRATEGY IS ABOUT INNOVATION
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Project Status

p PRODIGI

Sprint 5 Apr - 19 Apr 22. We plan to do several backlog. Here the details :

Owner

Danamas To provide dashboard for Danamas to periodically check the deposit Sales P1- on progress
(Update flow Issued policy with e-certificate + Claim API + Deposit amount
Dashboard)

2 Shopeepay (Claim API) API integration with ASI for claim process Sales P1 - on progress

B WORK WITH SMALLER SMART GOALS jss

4 P2 -on
AGILE WORK WITH SPRINTS
5 P2 -on
I I Enn I“Ns cl o

6 Dang P3 - not yet

Development) according to API requirements from ASI

Specific{MeasurableYAchievable¥Relevant¥andiTime:Bound
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Entering the era of
Web 3.0, The
Metaverse will
become a necessity
for brands
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What are you
doing to prepare
for the future?

By 2023 Gartner predicts
that 40% of infrastructure
and operation teams In
large enterprises will use
Al-augmented
automation, resulting in
higher productivity.
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Security

Drug Smuggling, Piracy,
Stowaway, Theft

Maintenance

Planned vs Actual, Critical
Equipment, Remote Guidance,
Asset Utilization

Safety

PPE Compliance, Unsafe Acts,
Unsafe Conditions, Fire / Safety
Rounds, Incident Management

MARINE EYES

VESSEL PROXIMITY
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Bridge Activities

Lookout, Bridge Watch Level,
Unattended Bridge, Unusual
Behavior, Pilotage

Cargo Operations

Port Efficiency, Tank Cleaning,
Unreported Stoppages, Stevedore
Conduct

Environment

MARPOL Compliance, Use of
OWS, Bunkering
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Reskilling needs

Creativity

Leadership

Emotional
Intelligence

i!tgmgrgﬁi‘;"s;ﬁ%%

'V

of all employees will need
reskilling by 2025.




m linkedin.com/in/situmorang/

Al will automate many repetitive
and sometimes dangerous tasks
like data entry and assembly
line manufacturing. The
technology will also change the
nature of work for many other
jobs, allowing workers to'focus
on higher=value and higher-
touch tasks that often require
Interpersonal interactions. These
newly enhanced jobs will create
benefits for both businesses and
individuals who will have more
time to be creative, strategic,
and entrepreneurial.

Job landscape

WORLD
ECONOMIC
FOQRUM

By 2025, new jobs will emerge and others will be displaced by a shift in the
division of labour between humans and machines, affecting:

97 million

85 million

Forward Thinking

$itumorang.com

»"

Growing job demand:

1. Data Analysts and Scientists

2. Al and Machine Learning Specialists
3. Big Data Specialists

4. Digital Marketing and Strategy Specialists
5. Process Automation Specialists

6. Business Development Professionals
7. Digital Transformation Specialists

8. Information Security Analysts

9. Software and Applications Developers
10. Internet of Things Specialists

Decreasing job demand:

1. Data Entry Clerks

2. Administrative and Executive Secretaries

3. Accounting, Bookkeeping and Payroll Clerks

4. Accountants and Auditors

5. Assembly and Factory Workers

6. Business Services and Administration Managers
7. Client Information and Customer Service Workers
8. General and Operations Managers

9. Mechanics and Machinery Repairers

10. Material-Recording and Stock-Keeping Clerks

Source: Future of Jobs Report 2020, World Economic Forum.



digital
transformation
plays a crucial role
by optimizing
processes,
reducing waste,
and driving
innovation
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https://www.vodafone.com/sustainability
https://www.vodafone.com/sustainability
https://about.att.com/csr/home/reporting.html
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DESIGN THINKING

&3 EMPATHIZE
% DEFINE

Design thinking is a human centered and
collaborative approach to problem
solving, using a designed mindset to solve
complex problems.

Tim Brown (British Industrial Designer & President of IDEQ)




Empathize: Understand the needs, experiences, and

| emotions of the people for whom you are designing.
This often involves user research, interviews, and
observations.

Define: Clearly articulate the problem you want to
solve. Based on the insights gained during the
empathize stage, you define the problem from a
human-centered perspective.

Ideate: Generate a wide range of ideas and potential
solutions. This stage encourages creative thinking and
brainstorming to explore various possibilities.
Prototype: Build simple, tangible representations of
your ideas (prototypes) to explore potential solutions.
These can be anything from sketches to models to
digital prototypes, depending on the nature of the
problem.

Test: Try out your prototypes with real users to gather
feedback. This stage helps you understand what works,
what doesn'’t, and how the solution can be improved.



TRADITIONAL THINKING

Flawless planning

Scared of failing

Rigorous analysis

Presentations

Arms' length costumer research
Periodic

Thinking

DESIGN THINKING

Enlightened trial & error
Learn from failure
Rigorous testing
Lightweight experiments
Deep costumer immersion
Continuous

Doing
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Applications of

First Principles Thlnklng

e Sy,
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“It is important to view knowledge as sort of
semantic tree. Make sure you understand the
fundamental principles, ie the trunk and big
branches, before you get into the
leaves/details or there is nothing for them to

hang on to.” - Elew sk




Insanity is doing the
same thing over and
over and expecting
different results.

“If | had an hour to
solve a problem, I'd
spend 55 minutes
thinking about the
problem and 5 minutes
thinking about
solutions.

MTUIMO







LAST THING
TO DISRUPT

“In a world where everything is
connected, where machines
can talk, learn and mimic
humans, a world where
machines are employable,
where performance is at its
peak, innovation at its finest
and job loss at its highest.
There is only one spot left to
transform and that is YOU.”

— Nicky Verd,

edmund.situmorang.com



https://www.goodreads.com/work/quotes/73148956
https://www.goodreads.com/work/quotes/73148956
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